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re—— 25X1X1
1. An sssessment of the "vet [ o1, o» defired, in

wies &8 brosd se mining and metallurgy csnnot be made on an over-gll
basis. A net gesn might accris to the US woder sawe circumstences and in
some aspects of theese broad fields but the adventage would scerue o the
goviets in others, Assessments of net N 521 beve been made 25X1X1
in the past ooly in wmore restricted fields 4nd then only on the basls of
specific itineraries. EX1X1

2. A& condition precedont to o netHNENz: n on the pert of
the U8 would be the full cooperetion of the affected US indusiries, In
o case is it probable thet cooperstion for & long term exchengs will be
offered oy U8 infustries in thase flalds until the short exchenges
previoualy proposed by the Sovists heve taken place, and unless the
gbasrvations then made suggest that s more extensive survey vould be
rewarding.

3. A% present the short term steel exchange is in abeymnce
becsuse of the Soviet fllure to epprove the suggested itinerary in
the U83R and the short term mining and nonferrous metsllurgical exchanges
srw without U8 industry sponsorship. The latter situntion is largely due
to skepticism on the part of the US nomferrous industry that the USSR
Possesses installations cosmpaveble to those the Soviets wish to sse in
the U5, which in turn may result from the Soviet practice of concealing
their operatione in this field. It is believed that if the Soviets were
e provide evidence of the existence of such installations, including
W&t& details of mining and metalluréical practices snd output,
the U3 nonferrous industry vould be willing to participate in & short
term exchange in these flelds, after which exchange of longer duration
eould be considered.

) mww%mmzmmmmwmm
availsble o0 the USSR through open technieal publications and patents.
Cartain confidential company informetion, moetly in the processing field,
couid be adequately safeguarded from the USSR delegation, as it is now
from competitors. Therefore, the gain to the VSER delegation of technical
kaoviedge would be mmell, and would not be greatly enhanced by & three
% six-ponth tour conpared io & cpe-month tour. The actuml application
of recent sadvances in petrocleun techmology would undoubtedly be of
great interest to the US8R delegution. The towr should ensble them
o spply such new methods and technigues mere guickly and successfully
in the USSR petrolewm industry.
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' 2, It is believed thai a UBSH delegation touring the US petroleun

i industry would be assigned the task of &iscovering the resson for the
high over=-all pro@uctivity in the US industry coupared with the USSR
inSustry. A gool example is in oil-well &¢illing. If a teanm of
experienced USSR oil-well &rillers or drilling foremen whe were well
rained technically mﬁ in esonomics, spent three to six months visiting
centract drilling rigs in the US they would dimcover the basic underlying
reason for the high productivity of the US drilling inftustry compared to
that of the USSRE. The reason is, of cowrse, competition snd the incentives
ivherent in competitive cepitsiism. These competitive techniques end
incantives, if applied 1o the UBER industry (of course under the guise
of Commmism) would quickly inerease USSR productivity and over-all
sffectiveneas.

25X1X1 3. I :: =i:ost a1l sectors end
esocnomie. aspects of the Soviet petroleum industry. 4 US petroleun
delegation visiting the Soviet Union for a period of three to six
months, by concentrating at both the Ministeriel or sguivalent level,
. ‘ and by intensive surveys of Soviet field cperetions, could ragnify the
gain, compared to & visit of only one month. The aress

25X1X1 3‘;;’
| of & 1o six-month visit are as follows:

|
|
|

in which substentisl gains might be expected ss & resuit

#. Proved reserves, conmmption ani gtorsge on which existing
IR is roor.

b, Refining capacity snd output on which aziatiug_ 25X1X1
is poor to fair. The extent of cetslytic refining is unknown end

especislly eritical.

|
|
|
|
Production of petroleunm, with respect to crufs oil and
R natural ms, is good assuming official atatistics are valid.
! Production of matursl gas liquids is unknown.
{
|
|
\
E

25X1X1

8. Cost and price structures on petroleum products, methods
used in formilating five-year plans; and other purely economic
Len offgtiong relating to the USSR petrolsum industry comprise a large
effort in which some sstimates have been made
ot date are available.

ares of
25X1X1 vt very LTCCLE

. . The has advised the CIA 25X1AS5a1
! that quolified persopnel can be made mvallsble under sponsorship of
the I to staff a US petraleum delegation
te tour the USSR for s psriod of one month, Such personnel would be
oil company officiale loaned for this purpose. It is not believed that
the foregoing arrangement would be fesmeible for & perdod of 3 to &
! months. To staff sueh a delegation would require hiring consultents
| or other available personnel, and the qusstion of finsneing such an
miderteking would be pertinent.

25X1A5a1
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. 5. It appears thet a 3 to 6 month tour in each country for an
mwm;mmmzamWthmmt
mwm&mbn&akammm%anwmnﬂmm
for s one-month tour. It is suggested that the coe-month tour be
sarvied out as plamned. If, as & result of thet tour, 1t appears desireble

b mmmtwm,mmummmmmm@zw-
1ittle slvantege either to the USSR or the US because of the wide ,
diffevence of vatural conditions snd the open litersture now evailabie
on both sides. The met gain, 1f any, would sppear to favor the USER
which is struggling with the problems of mechanization which we have
slready sclved unfer sdmittedly emsier civeunstances. In the more
spsciaiined field of conl mindng mechinery and even more in the
motallurgical koov-how necessary to such mechines of high eapacity
ihe advaniage would agpear to be very hesvily in favor of the USSR,

e offeetting I goin to the US would have to come in the 20X1X1
sren-5f fuel ddstribution end utilization whare cur present informetion

is wonkast. Information an the preparation of coal, disposal or use

of the high ash cootent refuse fram preparstion plants, the efficlenay

of handling and bwrning of the lower gredes of brown cosl, lignite and
mt,mmmmwmwmtummlmtm&@mmw
sould de of substantinl [ veive- 25X1X1

2. The electric power field, properly sxploited, represents a

inelulle eonsumption by reglon, industry, end eystems and the 25X1X1
scsounting methods vsed in costing sod pricing power o vartous industries,
Similar informstion is evellsble in US cpen sources. An fxchange showuld
be predicated on the sdvance exchenge of information, including maps of
mmmmsmmmnaumwﬁuwmmm }
for the 100, 200, and LOO KV systems, and informetion on the dispstching
eanters with {nformation ou their methods of cperatiom.

S« ¥e have s strong Teeling that the Dot selsction of etchange
maximm poasible sdventage. Selection of US representatives for prestige
ﬁiﬂ% dustey should, we Tfeel, be tevpered with enoush working )
- 25X1X1

o) & P

mmwnlmﬁxm.mwmmﬁmwm
n priociple shoul ancouraged since a great desl of useful '

on the Soviet (hemical Industry could concelvably be secured 25X1X1
ny als method. For sxanmple, there could be s et gain to the
U8 from an exchange in the fields of nitrogen compounds, Tluorine compounds,
plsstics, the slectrothermal and electrolytic chemical industries and
parhnps others. mmﬂwtmmfmmammrmozmm,
bowever, in some casea (notebly plastics) certain technology would heve to
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be safegusrded. In addtition, the question of net gain to the US would

depend in almost all ceses on vwhat instellations the US delegates would

be permitted to see in the USHR. Exchanges ix some areas of tha chemical
industry such as petrochemicals and synthetic fibers would probably result

in & net gain to the USER. It is felt that by considering each proposed
chemical exchange saparstely and by employing adequate safeguards of

technology whersver necessary, & nst gnin gould sgerus to the

98 from sxchenges of chemical delegations within the UBER. 25X1X1

2. There might be some Alfficuity in srranging for the US dslegates
to sheent themselves fron their normel duties for periods of wp to six
monthe. Since in meny cases the US would stand to gain litile in
the way of technology, UB companiss on the whole probebly would have to
be persuaded to sllow their employees to remain in the USSR for even
60 or $0 days.
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